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Binh Duong, July 10, 2009

REPORT OF BUSINESS ACTIVITIES 2008 AND 

BUSINESS PLAN 2009
1. REPORT OF BUSINESS ACTIVITIES 2008
1.1 ICA’s main products 
At presence, ICA has over 60 products which have been approved by the Ministry of Health for nationwide distribution. The products include the following categories;
-  Antibiotics
-  Anti-histamine 

-  Anti-inflammatory, anti-puretic, analgesic.
-  Antivirus 

-  Treatment of heart diseases and diabetes
-  Treatment of hypercholesterolemia
-    Treatment of erectile dysfunction 

-    Treatment of gastric and duodenal ulcers 
-   Hepatic protectors
-   Eye nutrients
-   Vitamins &  minerals
-    Skin & hair protectors
-    Dermatologicals 
-    Cephalosporins products
· ICA has a plant meets the WHO-GMP/GSP/GLP standards, which is located at Vietnam-Singapore Industrial Park (VSIP), Binh Duong Province, and specializes in production of solid dosage forms including tablets, capsules and granules. From 2009 onwards, the plant will be expanded to produce monodose eyedrops.
· Two factories of ICA’s partners, KUP (Korea United Pharma) and PIP (Phil Inter Pharma), produce soft-gel capsules and external products (ointments, creams etc.) and supply the products to ICA as their exclusive distributor in Vietnam. KUP and PIP are closed partners of ICA with over ten-year relationship and most of their products bear ICA’s brand-names.
· ICA sucessfully acquired Ranbaxy plant located in VISIP which meets WHO-GMP/GSP/GLP standards and produces cephalosporins products. ICA has owned 100% of Ranbaxy plant in Vietnam since June 2009.
· Imported products : Injectables and other specialties from Pharmatex, a well-known pharmaceutical manufacturer in Italy.
ICA’s products  cover various forms: compresed tablets, film-coated tablets, hard capsules, soft capsules, granules, creams etc. with various packaging sizes. Packaging is specially designed and made with good quality packaging materials to ensure product high quality in accordance with international standards.
1.2 Production volume  2008
	No
	Pharmaceutical Form
	Unit
	2007
	              2008
	% (+)/(-)

	1
	Tablet
	Tablet
	48.609.168
	34,591,628 
	-28,83%

	2
	Hard capsule
	Capsule
	38.616.880
	19,440,880 
	-49,65%

	3
	Granule
	Sachet
	2.080.820
	   1,602,440 
	-22,98%


1.3 Revenue, net profit frofit 2008
                  Unit: 1,000 VND
	Item
	    2007
	   2008
	% (+)/(-)

	Net sales
	274.548.712
	245.650.183
	-10,52%

	* Self- manufactured products
	148.232.699
	128.559.637
	-13,27%

	* Domestic and imported goods 
	126.316.013
	117.090.546
	-7,30%

	Profit from production activities
	93.887.216
	47.268.956
	-49,65%

	Other profit
	0
	2.230.716
	+100%

	Profit before tax
	93.887.216
	49.499.672
	-47,27%

	Profit after tax
	86.535.294
	45.702.328
	-47,18%


1.4 Production:

· Maintain the stability in production, maximize equipment capacity and avoid waste time in production. Satisfy the supply of products meeting the market demand.
· No severe shortcomings occurred last year, which proves the grown-up of management team, supervisors, group leaders etc. as well as skillfulness of workers at different positions of production area.
· Implement good practice in raising the labor capacity and saving the cost during production process.

· Possess modern equipments and advanced production lines, which were designed in accordance with Europe standards

· Improve the SOPs for operation system, maintenance, safety, analysis, combination of different departments in production process. Perform good practice in maintenance of machinery system used for production.
· Establish and improve labor safety system as a first priority. Perform good practice in safety agaisnt fire and explosion.
· Set up and improve the standard system for material usage in production, which is the basis to reduce expenses and product costs.
· Carry out periodical training in GMP, GLP and GSP every year. All staff and workers passed the training assessment and most of them got high scores.
· Maintain and pay attention to outside training. In 2008, many staff were sent outside to get the training on computer skill, English, professional knowledge etc. Training has helped to improve workers’ knowledge and skill, which brought good efficency in their daily work and practice.
· Keep the high quality of products in accordance with the company’s commitment. The product quality is monitored strictly during production process as well as after product introduction into the market.
1.5 Business activities and product distribution 
-          Marketing and sales activities ensured the sales of 90% product volume. Strictly follow up domestic and overseas markets, import quantity and stock situation of finished products to set up a reasonable price policy.
· Improve internal documents such as selling policy, agent regulation, business regulation, sales contracts, contracts with agency, etc.
· Hold clients meetings to listen to the feedback from clients in order to improve business and create tight relation with potential customers.
· Re-structure and enlarge ICA’s distribution system. In the end of 2008, ICA signed a distribution contract for TOBICOM with  Diethelm Vietnam (DKSH) and TOBICOM has been distributed by DKSH since the beginning of 2009. The other present distributors of ICA such as IC Vietnam and Nafarma  re-structured products and costs to ensure the sales improvement and pave the way for the introduction of new products in the future.
· Orientate and prepare makerting plans for leading brands and priority products  in order to maximize sales capacity. Launch  into the market different products with the same brand to prepare the road for other potential and important products.
2. BUSINESS PLAN 2009
2.1 Business plan 2009
Taking into account the following factors;

- Successes and achievements in the past, as well as the company ability and its strong & weak points;
- Affection from international economic crisis and  that in Vietnam, which influenced the economic growth rate, in general, and that of the pharmaceutical sector, in particular;
-  Gonernmental adjustment and accomodation in finance and good markets;
-  Tendency in increase of material costs due to the raise in exchange rate between strong currency towards VND;
-  ICA acquired and owned 100% of  Ranbaxy Vietnam plant located in VSIP, which  specializes in production of cephalosporin products with good sales in Vietnam at present and having great potential for future development;
ICA has built up a business plan for 2009, which has been adjusted to suit to the above-mentioned factors and guarantee the sustainable development of the company in consecutive years, as follows;
Production plan 2009:
	No
	Pharmaceutical Form
	Unit
	 2009
	2008
	% (+)/(-)

	1
	Tablet
	Tablet
	40.892.000
	34,591,628 
	18,21%

	2
	Hard capsule
	Capsule
	28.080.000
	19,440,880 
	44,43%

	3
	Granule
	Sachet
	3.000.000
	   1,602,440 
	87,21%

	4
	Solid dosage

( Ranbaxy plant)
	Tablet/capsule
	21.800.000
	0
	100%


Sales and profit plan 2009:


                               

 Unit : 1,000 VND
	Item
	2009
	               2008
	% (+)/(-)

	Net sales
	325.051.196
	245.650.183
	32,32%

	* Self-manufactured products
	163.837.800
	128.559.637
	27,44%

	* Domestic and imported products
	143.200.000
	117.090.546
	22,29%

	* Ranbaxy products 
	18.013.396
	0
	100%

	Profit before tax
	72.317.396
	49.499.672
	46,09%

	Profit after tax
	66.893.591
	45.702.328
	46,36%


2.2 Main tasks of ICA in 2009:

· Run and manage  ICA and Ranbaxy plants in stability and safety and in accordance with established plans and strategies 

· Develop current products and speed up R&D activities for new products to be launched into the market

· Expand and improve distribution channels nationwide using suitable supportive measures together with effective marketing activitives and good price policy for customers. 

· Speed up investment into projects which diversify products, and co-operate with investors to carry out strategic and long-term projects.
· Improve staff income and benefits with practical measures and apply good policy giving favor for the talent.
Manufacturing:

· Continue to manufacture and launch into market current major products in with good brandname and sales such as  Tobicom, Adagrin, Fortec, Amitase,, Sporidex, Sporicef etc. 

· Increase investment into product categories having great potential which are currently present in the market such as cardiovasvascular drugs, antidiabetics, new-generation analgesics and anti-inflammatories, cephalosporins etc.
· Promote  R&D activities in technology and know-how transfer in order to manufacture currently imported products at ICA plant.
· Co-operate with important and potential overseas partners to acquire good products brands and/or production lines.
Trading:

· Maintain and develop the products with long-term prestige and success in Vietnam market such as Homtamin Ginseng, Hirmen, Bretam, Alka Kogina, Korean Ginseng, Fortec A, etc., which are produced by 2  foreign partners having their plants at VSIP.
· Focus into exploitation of imported products from overseas such as Eganin, Pho-L, Fortec-L, Kyolic and other injectable products.

· Distribute new products imported from Japan including eye-drops and dermatologicals.
Marketing:

· Extablish and improve marketing & sales teams for specific drug categories to perform the company’s sales plans as well as to provide distributor support in marketing & sales.

· Set up marketing strategies and introduce ICA’s self-manufactured and imported products in accordance with the demand of the market and big hospitals

· Develop the system of drug-stores in co-operation with distributors to build up an image and product brand-names.
Sales and distribution system:

· Co-operate closely with main distributors to speed up the sales in hospitals, agents, clinics in the whole country.
· Set up again sales policies and distribution channels in accordance with the current situation of the company  and the economic situation of Vietnam

Above-mentioned is the report on ICA’s business activities in 2008 and business plan for 2009. 

We look forward to your kind comments and advices.

Respecfully,
 





On behalf of Board of Management







 Chairman (signed)

                                                                                               NGO VAN TOAN
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